Guidelines for Applicants
1. Application and Proposal submission

· Pre-proposals must be submitted before 13 April 2026, 13:00 CET.

· Call deadlines are final and applications submitted after the deadline cannot be considered. Applications can only be submitted through the electronic system pt-outline. No other means (emails, etc.) of submission will be accepted. The electronic system will not allow submissions after call deadlines! For further information, please contact the 
Joint Call Secretariat (JCS): 
BE READY Joint Call Secretariat (JCS):
DLR Projektträger (DLR-PT) Germany
Dr. Theresa Köbe | Dr. Luise Richter | Dr. Friederike Maaßen
Phone: 	+49-228-3821-2712
E-Mail: 	beready@dlr.de

Please note these general instructions:
1.1. There will be a two-stage procedure for applications with a pre-proposal stage and a full-proposal stage. At both stages, the proposals must be prepared by the consortium and submitted by the coordinator. 
1.2. The coordinator MUST sign the application before submission.
1.3. The proposals must be written in English in accordance to the proposal templates and submitted to the Joint Call Secretariat (JCS) through the electronic submission system pt-outline (https://ptoutline.eu/app/beready).
1.4. [bookmark: _Hlk215039060]Please use the pre-proposal application template attached to these guidelines (page 3ff). The guiding text can be displayed by selecting “Show all” ([image: ]) in the Word menu “Home”.  Incomplete proposals, proposals using a different format or exceeding length limitations of any section may be rejected without further review. 
· Please adhere strictly to the guiding instructions and make sure to remove the guiding instructions in your final version. Do not remove the margins, titles, headers, logo, etc. Blank pages are not allowed.
· All fields must be completed using font Arial, 11pt (except tables in sections 2, 5 and 6, that can be filled in using Arial 9 pt), single-spaced and page format DIN-A4. Indicated page limits also include figures and/or references. 
1.5. Once completed, the pre-proposal must be converted to a single PDF document including required annexes before being uploaded to the submission website.
1.6. In case of inconsistency between the information registered in the submission tool (pt-outline) and the information included in the pre-proposal form, the information registered in the submission tool (pt-outline) shall prevail.
1.7. Some funding agencies require extra procedures, such as parallel submission. Please check the funder-specific regulations of your funding agency.
1.8. Proposals that do not meet the national eligibility criteria and requirements may be rejected without further review.



Checklist for coordinators
In order to make sure that your proposal will be eligible to this call, please collect the information required to tick all the sections below before starting to complete this application form.

1. General conditions:
|_| The project proposal addresses the AIM and SCOPE of the call described in the Call Text.
|_| The project proposal exclusively targets one or several viruses belonging to the families described in the Call text.
|_| The content of the proposal has not been selected for funding elsewhere (double funding is not allowed).
|_| As coordinator, I have signed this proposal (see last page).

2. The composition of the consortium:
|_| The project proposal involves at least three (3) project partners from at least three (3) different countries listed in the Call text.
|_| In case of participation of an external partner (from a country not participating in the JTC): 
· A signed statement declaring that the project partner will contribute its own resources to the project, including the specified value of the associated costs, is enclosed with the proposal. 
· I, the coordinator, have verified that its budget does not represent more than 20% of the totally requested budget.
|_| The project proposal involves a maximum of six (6) partners (including external partners) or up to seven (7) partners if one partner is funded by an underrepresented country (listed in call text) or a company is included.
|_| Only one (1) project partner is requesting funding from the same funding organisation, except if the country- and region-specific guidelines permit different conditions. 

3. Eligibility of consortium partners:
|_| I, the coordinator, have checked that each partner involved in the project proposal is eligible to receive funding by its funding agency. 
|_| Each partner is represented by a single Principal Investigator (PI).
[bookmark: _Hlk212121424]|_| I, the coordinator, have verified with each partner involved in the project proposal that they are not involved in more than two (2) research proposals submitted to this call.
|_| If I have submitted one project proposal as coordinator, I am project partner in max. one (1) more research proposal.
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Pre-Proposal Application Form
1. General information (use Arial 11 pt)
1.1. Basic data
	Project title:
	max. 150 characters including spaces 

	Acronym:
	Please provide an acronym for your project (max. 15 characters)

	Project duration:
	max. 36 month

	Total project costs: 
	€

	Total requested funding:
	€




1.2. Key words
Please enter three (3) to seven (7) keywords describing your proposal / that represent the scientific content.
Click here to enter text.
1.3. Scientific abstract of the project (max. 2.000 characters, including blank spaces)
Please give a comprehensive and readable summary of the most important objectives, methods and expected outcomes of the project. 
Use the following abstract structure: objectives and their relevance to the call, how they will be achieved (methods), expected impact and results and added value of consortium.
The abstract should not contain any confidential information
Click here to enter text.



1.4. Focus of the proposal/research proposed related to the call scope
Check the virus families which are addressed in the project proposal:

|_|	Arenaviridae				|_|	Coronaviridae
|_|	Filoviridae				|_|	Flaviviridae
|_|	Hantaviridae				|_|	Nairoviridae
|_|	Orthomyxoviridae			|_|	Paramyxoviridae
|_|	Phenuiviridae				|_|	Poxviridae
|_|	Togaviridae				|_|	“Pathogen X”

2. Project consortium
Please fill in the following table for all members of the consortium, i.e. the project coordinator (also indicated as “partner 1” in this form and as “coordinator” in the online submission forms) and each partner (including also partners participating on own funding); use Arial 9 pt
	Partner
	Name, Surname, academic title and ORCID-ID of the Principal investigator
	Institution, Department, full Affiliations
	City, Country
	Type of entity: 
University, Hospital, Research Institute, SME, Large Industry, Associations, other
	External partner (yes/no)

	Coordinator 
(= Partner 1)
	
	
	
	
	

	Partner 2
	
	
	
	
	

	Partner 3
	
	
	
	
	

	Partner 4
	
	
	
	
	

	Partner 5
	
	
	
	
	

	Partner 6
	
	
	
	
	

	Partner 7*
Only if under-represented country or company 

	
	
	
	
	


*Maximum number of partners can only be six (6) (including the coordinator). If the consortium includes a partner of an underrepresented country or a company, the consortium may include seven (7) partners.



3. [bookmark: _Hlk214869993]Project description (max. 5 pages)
The project description must include the research questions, objectives and methods of the proposed work. Please ensure that your proposal responds to the call, and that your text contains all the required information, including the expertise of the proposed interdisciplinary and transnational research consortium. Describe how your proposal and the expected results will contribute to the expected impact. Please be specific and only provide information that relates to the proposal and its objectives.
References should be cited in text and listed separately in section 4.2. Note that reviewers are not required to read any of the works you cite. Reviews are only ever based on the text of the actual proposal. 

The following five subsections a) – e) MUST be completed within the five pages:
a) [bookmark: _Hlk215040738]Objectives and background: Please illustrate the objectives, research questions and the working hypothesis. Explain how the proposal fits in the scope of the call. This should be integrated into the description of the scientific background as well as the present state of research. Highlight any prior work related to the proposal and preliminary results obtained by the consortium members.
b) [bookmark: _Hlk215040945]Knowledge gap: Describe the unmet medical and patient/societal need, the technical or implementation challenge, and the potential health impact (short, medium and long-term) that is addressed by the proposed work. Elaborate how the proposed research addresses i.e. sex, gender and diversity aspects and/or specific populations or vulnerable groups. Refer how the expected results of your proposed work will benefit/improve pandemic preparedness and clinical and/or health-related applications.
c) [bookmark: _Hlk215041523]Methodology and work plan: Describe how the objectives will be achieved including proposed research methodology and the work plan, highlighting the novelty, originality and feasibility of the project as well as the expected deliverables (refer to the chart in section 4). Describe the feasibility of the work plan and mention/identify possible risks. 
d) Dissemination and communication of the results: Outline possible strategies and activities to disseminate the results to a broader audience, addressing both the scientific community and the general public. 
e) Describe the added value of the interdisciplinary transnational collaboration, i.e. sharing resources, platforms/infrastructures, harmonisation of data and sharing of specific knowledge. Outline briefly the specific expertise of the members of the consortium. If European infrastructures are involved in the proposal, please outline those. Mention briefly how management of research data is planned.
Before submission, please delete the notes above.
Click here to enter text.










4. Work plan, timeline, workflow and interconnections of work packages (Diagram/Gantt chart) (max. 1 page)
Please provide a diagram illustrating the work plan described above (section 3) with a timeline, sequencing of work packages, which are consecutively numbered, and indicated milestones. (Gantt chart and/or PERT or similar).
For each individual work package, you should provide the following:
· Short description of the activities under each work package
· List of milestones per work package given chronologically, indicating clearly, which are critical path milestones (without which the project cannot proceed) 
· Details of all participants and the lead participant(s) per work package, and their role and responsibilities in the work package






4.1. Experts recused for evaluation
Please indicate if there are potential reviewers that could have a conflict of interest with your proposal
Click here to enter text.

4.2. List of references (max. 1 page) 
References are to be cited as follows: First author et al. Title, Journal, Year and DOI link. Use a font size of at least 9 point Arial.
Click here to enter text.









5. [bookmark: _Toc142303497][bookmark: _Toc145421933][bookmark: _Toc159603478]Budget table/Financial plan of project budget (in €1):
The figures/amounts in this table must match the figures/amounts in the online submission form (pt-outline submission tool). In the event of discrepancies, the information in the online form applies. Enter the total amount including possible in kind contributions (total amount = requested budget + in-kind contribution) in the left-hand column and the funding requested exclusively in the right-hand column. Please note that not all types of expenditure are fundable by all funding organisations (see Annex A in the call text for details on the eligibility criteria and contact the relevant BE READY regional/national funding organisation). Thousand separators and whole numbers should be used only (e.g. 200.000, no decimal places). If no budget is indicated in a field, please enter 0 €. The last column can be used if a partner from an underrepresented country or a company is included, otherwise delete column. Use Arial 9 pt.
	
	Coordinator
(Partner 1)
	Partner 2
	Partner 3
	Partner 4
	Partner 5
	Partner 6
	Partner 7*

	PI 
	
	
	
	
	
	
	

	Institution
	
	
	
	
	
	
	

	Country
	
	
	
	
	
	
	

	Funding organisation
	
	
	
	
	
	
	

	PROJECT COSTS (€)1
	Total amount
	Requested amount
	Total amount
	Requested amount
	Total amount
	Requested amount
	Total amount
	Requested amount
	Total amount
	Requested amount
	Total amount
	Requested amount
	Total amount
	Requested amount

	Person Months 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Personnel €
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consumables €
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment €
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel €
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other direct costs €2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overheads €3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Subcontracting2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL (€)
	
	
	
	
	
	
	
	
	
	
	
	
	
	


1 Those countries, whose currency is different than €, shall include their national currency in brackets. 
2 e.g. subcontracting, provisions, licensing fees; may not be eligible costs in all countries (will be handled according legal framework and funding body regulations). 
3 Overhead costs: funding according to regional/national legal framework and funding body regulations. Check the respective funding organisation Annex A.
* Maximum number of partners can only be 6 (including the coordinator). If the consortium includes a partner of an underrepresented country or a company, the consortium may include 7 partners.

6. Brief scientific curriculum vitae in tabular form of each consortium partner (max. 1 page per PI/CV)
Please note that each partner must be represented by a single Principal Investigator (PI).Please provide a brief CV of the Project Coordinator (to be indicated as partner 1) plus each Project Partner’s Principal Investigator (PI). Therefore, please complete the three tables below and replicate the last table as required. 
Please make sure that partners participating on own funding are also presented. Proposals with extra-CVs or with CVs not following the format or page limit per partner will be rejected (max. 1 page per PI, Arial 9 pt, single-spaced, the margins of the page are not allowed to be adapted).
In accordance with the principles of CoARA[footnoteRef:1] which state that research (and researchers) should be assessed on its own merits, and that the value and impact of all research outputs be considered for research assessment, the indication of impact factors, h-indices, or similar quantitative metrics are not allowed. [1:  https://www.coara.org/ ] 

	Partner
	Coordinator (Partner 1)

	Personal information
	First name, last name, academic title 
Institution and department[footnoteRef:2] ; country, E-Mail-address [2:  Complete name, no abbreviation] 


	Expertise
	Max: 200 words

	Role and contribution within the consortium
	Please indicate the work package(s) the PI will be working in.  
Please provide further information on the motivation of the PI for joining the consortium and contributing to the proposed research plan, including how it fits into their professional and research goals


	Relevant research outputs
	Please list your five most relevant research outputs(e.g. publications, patents, methods, software, etc) of the last five years.  For each output, please provide:
· a short description of the output, focusing on why it is important and relevant to the proposed project
· a short explanation of the partner’s contributions to the output, focusing on their involvement in the process around the creation of the output
· any ongoing projects related to the present topic, indicating funding sources and possible overlaps with the pre-proposal.


	Additional information
	Honours, awards, memberships or references; up to five relevant third-party funded projects conducted in the area in the past five years





	Partner
	Partner 2

	Personal information
	First name, last name, academic title 
Institution and department2 ; country, E-Mail-address

	Expertise
	Max: 200 words

	Role and contribution within the consortium
	Please indicate the work package(s) the PI will be working in.  
Please provide further information on the motivation of the PI for joining the consortium and contributing to the proposed research plan, including how it fits into their professional and research goals


	Relevant research outputs
	Please list your five most relevant research outputs(e.g. publications, patents, methods, software, etc) of the last five years.  For each output, please provide:
· a short description of the output, focusing on why it is important and relevant to the proposed project
· a short explanation of the partner’s contributions to the output, focusing on their involvement in the process around the creation of the output
· any ongoing projects related to the present topic, indicating funding sources and possible overlaps with the pre-proposal.


	Additional information
	Honours, awards, memberships or references; up to five relevant third-party funded projects conducted in the area in the past five years



	Partner
	Partner 3

	Personal information
	First name, last name, academic title 
Institution and  department2; country, E-Mail-address

	Expertise
	Max: 200 words

	Role and contribution within the consortium
	Please indicate the work package(s) the PI will be working in.  
Please provide further information on the motivation of the PI for joining the consortium and contributing to the proposed research plan, including how it fits into their professional and research goals


	Relevant research outputs
	Please list your five most relevant research outputs(e.g. publications, patents, methods, software, etc) of the last five years.  For each output, please provide:
· a short description of the output, focusing on why it is important and relevant to the proposed project
· a short explanation of the partner’s contributions to the output, focusing on their involvement in the process around the creation of the output
· any ongoing projects related to the present topic, indicating funding sources and possible overlaps with the pre-proposal.


	Additional information
	Honours, awards, memberships or references; up to five relevant third-party funded projects conducted in the area in the past five years




If there are additional partners, add their information here and replicate this table if necessary.
	Partner
	Partner XYZ

	Personal information
	First name, last name, academic title 
Institution and department2; country, E-Mail-address

	Expertise
	Max: 200 words

	Role and contribution within the consortium
	Please indicate the work package(s) the PI will be working in.  
Please provide further information on the motivation of the PI for joining the consortium and contributing to the proposed research plan, including how it fits into their professional and research goals


	Relevant research outputs
	Please list your five most relevant research outputs(e.g. publications, patents, methods, software, etc) of the last five years.  For each output, please provide:
· a short description of the output, focusing on why it is important and relevant to the proposed project
· a short explanation of the partner’s contributions to the output, focusing on their involvement in the process around the creation of the output
· any ongoing projects related to the present topic, indicating funding sources and possible overlaps with the pre-proposal.


	Additional information
	Honours, awards, memberships or references; up to five relevant third-party funded projects conducted in the area in the past five years



Etc.



7. Signature and confirmation of the coordinator

As coordinator, I confirm that all consortium partners agree to their participation in this consortium and are aware of the content of this proposal.

Date, Name:	

Signature:
	Electronic signature or scanned signature is sufficient 










NOTE: Further annexes are not allowed. Any annex will be removed before the peer review.
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